Subject: Logistics Contractor

Date:  10/6/2020

Region 6

Situation:

With the assistance off a contractor, Region 6 HCC has been able to keep up with the
demands of inventory accountability and PPE distribution. As the region moves into the
next phase of the COVID and Flu response, the contractors services are still needed.

Background:

During the COVID response, Region 6 HCC was able to contract with a former hospital
preparedness coordinator to provide logistics support for the deployment of PPE and
accounting of the regional inventory. Due to the volume of responsibilities entrusted to
regional leadership, as well as the added responsibilities of PPE distribution, the addition
of Logistics support allowed all personnel to effectively respond to all requests.

Assessment:

The Region 6 Logistics contractor has been working on the implementation of the
inventory control program Poros Connect that the region purchased to maintain control of
our inventory. Additionally, as distribution of PPE increases due to the need of our
partners, the contractor has been fielding requests and maintaining situational
awareness over COVID and Flu outbreaks in the region that is reported to leadership.

Recommendations:

It is recommended that $7,500.00 from the Trailer project be reallocated to the R6
Logistics Contractor for additional work in both PPE dispersement, regional inventory
and COVID/Flu response activities.
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