
 
Region 6 Healthcare Coalition Minutes – Trailer Repurposing Planning Meeting 

Date: July 28th, 2020, 1pm 

Chairperson: Luke Aurner 

 

Agenda Item Discussion Action Process 
Owner/Deadline 

Welcome Present:  
Luke Aurner, Leon Conklin, Tim Dickman, Damon Obiden, Courtney 
Greene, Eric Smith, Datro Cartman, Doug DeVries, Amanda Lemkuil, 
Ken Shawl, Lynette Kemme, Aaron Crawford, Jenna Heraghty, Lance 
Corey, Chad Crook, Heather Miller, Alex Truman, Matt Gulick 

 
 

Disucssion Purpose of meeting is to discuss plans to upgrade trailers to be 
command trailers. We currently have 2, during the COVID response we 
had multiple places reach out to use these. We currently have up to 5 
trailers we could convert.  
 
Discussion took place about previous trailer project (Goals of use for 
previous project: Incident Command, Rehab, Disaster Response, First 
Aid). Damon has documentation for previous MMRS trailer.  
 
Currently the 2 we have been deployed in Mt. Pleasant and Hackley.  
 
Luke made possible proposal: suggested that we look at cost to outfit 1 
trailer for A/C, heating off of propane, lights, and 110 hookup.  
 
Suggested to check with state to see if any command trailers were 
turned back into state from other regions. Will also look at RV rental 
costs for if the trailer is only needed to get people out of the elements. 
Luke will also get quote for tents.  
 
Sustainability discussion took place, upkeep cost is relatively low on 
trailers. 

 
 
 
 
 
 
 
 
 
 
 
 
Group agreed to have Luke get quote to see 
what the cost will be, include generator in 
quote. 
 
 
 
 
 
 
Meeting request will go out to group once 
quotes are obtained.  

 

Round Table       
Adjourn Next Meeting: To be scheduled once quotes are received.  

 


