Region 6 Healthcare Coalition Minutes — Education Committee z

Date: August 13%, 2020

Chairperson: Mark VanDyke ﬁﬁg'gqﬂ?

Location: TEAMS

Agenda Item Discussion Action Process
Owner/Deadline
Welcome Introductions and call to order Mark VanDyke

Present: Courtney Greene, Tim Dickman, Luke Aurner, Eric
Strait, Mark VanDyke, Arlene Kolbe, Heather Miller, Karla
Black, Lance Corey, Holli Werner

Review & Approval of | Approval of August 2020 Agenda Approved. Mark VanDyke
Agenda

Review & Approval of | Approval of June 2020 minutes Approved.

Minutes

Public Comment

Old Business/ Standing | 1. Review of BP2 Education Plan

ltems -ICS 300 is going virtual, will get dates out to the
coalition. ICS 400 will also be going virtual. Luke will plug
these into the schedule.

-Discussed MGT-318, instead of putting this on possibly
do a seminar with all the facilities PIOs.

-EMTrack training will be developed in house.
-EMResource training will be developed in house.
-HERT, need to check in with Ken Shawl to see how this is
going to look for BP2.

-Currently do not have a plan to do bleeding control
virtually, will keep on to see if we are able to do small in
person classes at some point this year.

-elCS training and refresher

-EMPower, this will be a presentation on what it is with
all regional partners.

-BDLS is going to be done virtually, tentative initial date
scheduled for October 23™. This class will cost money.
Group supported this.
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-ADLS, we do not have an official plan on how we will do
this right now. Tentatively scheduled for sometime in
February if we are able to host in person.
-Active Assailant for Healthcare Facilities, hoping to get
these back on the schedule
-COOP, discussed possibly doing a train the trainer so we
can get additional instructors in the area. Currently no
classes scheduled so we need to figure out how to move
forward with this. Could do a COOP seminar instead of
class if we can’t get official class put on. Karla will work
with Luke on this.
-CHECC 1 and 2, looking to try to do virtual for these, goal
would to have these in January.
-800 MHz train the trainer, Lance is going to follow up
with more information on this.

a. Prioritization

New Business

Virtual Education Ideas

Discussion took place on getting speakers to do a virtual
seminar on scarce resources. The goal would to get
speakers who would do this without charging a fee.

ACS Project Update

We will be using Montcalm Community College starting
on September 21 through September 25" to set up an
ACS that partners can do a walk through to give
recommendations of changes that need to be made.
Following this we will have a virtual meeting to
determine final plan.

Exercise Plan

Region 6 800 MHz Drill schedule is posted on the regional
website.

Triage Tag Day will be discussed with EMS and Hospital
groups, schedule will be determined.

MICIMS is completed already.

Luke will work to get this scheduled.

Luke Aurner
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Training and Planning is covered monthly by meetings.
Mental Health TTX will be done virtually.

Special Pathogens Exercise, requesting special funding to
be able to complete this, need to determine priority of
getting this done.

MI Request drill may not need to be done because share
point may be going away.

Surge test can be done virtually, going to work on
planning this.

MCI Exercise is being done with the airport in Grand
Rapids.

Pediatric Disaster Exercise is being done in September
with state/regional group.

Round Table

Adjourn Next Meeting: September 3@, 2020 —Via Teams




